
 
 

EBACC Board Meeting Report for Townships and Borough Partners 
September 2024 

 
EBACC Staff Support:  
Pamalee Lady, Operations Manager, Alice Bosley, Bookkeeper, 
Chris Orndorff, Fitness Center Manager 
 
EBACC Information: 
 

• Project 22 Report –  
o Several government agencies are for the project and are helping EBACC garner grants.  
o Auxillia software has been agreed upon and will be implemented in the next couple of months. This is a 

software to help keep track of donors. 
o Fundraiser will be help March 29, 2025 Jay Jackson with Gone Country & Carroll County Cloggers. 
o RAPC, Federal, State and private grants are in the process of applications. 

• Finance 
o EBACC is on budget for the year to date.  
o 2025 Budget is being compiled for the November meeting for review. Please consider EBACC in your budget 

donations. 

• Fitness Center – 
▪ Programs and Classes: Group classes in session, Yoga,  Zumba doing well.  

Exploring a possible kickboxing class 
o Fundraisers: 

▪ No fundraisers at this time.  

o Advertisements: 
▪ The billboard on Rte 194 is currently advertising Fitness Center and Before & After Program 
▪ Personal Training Program is going strong with 8 current active clients 

o Equipment and Facility: 
▪ Membership Appreciation was announced with details to come. 
▪ Working with FitOn program to let insured members know about next year’s changes. 

o Memberships: 
▪ Currently we have 150 active paying accounts. 62 Single, 40 Family, 16 Seniors, 32 Students 

• Ways and Means 
o Activities & Events 

▪ Upcoming Events 
• 11/7-8-9  Indoor Yard Sale (last of year) 

• 11/14-20  Christmas Shoppe 

• 11/27  Soup & Pie Sale 

• 11/29  Black Friday Sale 

•  

•  

o Volunteer Hours for September–  252volunteers donated  1,607.50 hours  

• Marketing & Promotion – Newsletter – Winter Newsletter goes to printer 11/13 

Members: 
Laura Baker   Abbottstown Borough 
Dennis Posey   Abbottstown Borough 
Robbie Teal  East Berlin Borough  
Ryan Groft  Hamilton Township 
Lori Sherlock   Hamilton Township 
Sam Leese   Paradise Township 
Karen Wire   Paradise Township  
Rob Blandy   Reading Township 
Mark Malinowski  Washington Township 

 
 

Executive Board Members: 
President:   Sherry Brown  East Berlin Borough 
Vice President:  Robin Heyser  Reading Township 
Secretary:  Jack Krenitsky  Washington Township 
Treasurer:   Jennifer Stefanik   Member-at-Large 
 

 


